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Operational framework for chapter formation, governance readiness, and continuity planning.

OVERVIEW

The IRSA Chapter Onboarding Framework explains how a prospective chapter moves
from initial interest to governance-ready status and eventual publication.

- Application readiness before review begins.

- Governance review with status change and escalation discipline.

- Continuity planning for leadership handoffs and contact updates.

- Publication readiness before a chapter becomes visible on the public site.
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